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Introduction
Groups choosing to have a retreat experience are often confused by a lot of information given in
sporadic doses prior to the actual event. Camp Piankatank has created this document in an attempt to
assist your group with the planning process of the retreat. Our desire is that you will be able to
effectively and efficiently plan your retreat in a manner that is enjoyable.

Why Retreat?
Choosing to have a group retreat can be one of the most meaningful programs of the year for your
organization. The growth that is created during a retreat can be, and often is, long-term. Furthermore,
the process by which this growth occurs is often positive, memorable, and unique. Retreats are held for
group growth, but also occur for a variety of other reasons.

Organizations facilitating group retreats at Camp Piankatank include churches, schools, and non-profit
organizations. Their reasons for having a retreat are as varied as the organizations themselves. We have
seen groups here for deep spiritual experiences including summer camps and men’s get-aways. We also
host plays, picnics and outdoor education groups. Groups come for different reasons, but the
experience usually has some things in common. These bonds include making memories, meeting friends,
strengthening relationships, learning, and growth.

Where Do We Go?
Choosing the location is vital to the success of your retreat. Different facilities offer different
experiences. These facilities offer differences in lodging, activities, food services, and overall campus
usability. It is important to determine what you want from your retreat before reserving a site. Issues to
discuss include the food service, meeting space, activities available, fees, interaction with other groups,
and staff requirements. It is always a good idea to take a campus tour prior to booking the retreat.

Camp Piankatank’s staff are eager to showcase our lodging options, food service menus, facilities,
activity choices and other special services, including continual staff presence during your stay.

We feel honored and thankful that you have chosen Camp Piankatank for your retreat location. We will
work hard to help your group meet their goals.



Who’s in the Group?
Make sure that you are aware of the dynamics in your group. Ask how the group relates to each other.
Ask what your group’s goals and needs are. Determine the overall purpose of the retreat.

Is your group challenged with a certain need? (Examples: Better Communication, Consistent Leadership,
Stronger Teamwork) How can you tailor your activities, discussions, goals or theme to address the areas
of need within your group?

Individuals develop throughout their lives - physically, spiritually, intellectually, and emotionally. When
planning a retreat, program, or activity for a group remember the levels of development within your
group. This will affect how they respond.

A brief look at children and youth developmental characteristics: Camp Piankatank provides numerous
activities suited to specific age groups.

7 to 9 year olds:
 Attention span of 10 -15

minutes
 Enjoy making things
 Like team competition
 Active, hands-on learners
 Curious, adventure seeking
 Need practice making

decisions
 Sensitive to criticism

12 to 15 year olds:
 May become easily tired
 Can assume perspective of

others, step into their shoes
 Self-conscious
 Want to be like everyone else,

a part of peer group
 May be less willing to take

risks
 Give more time than you think

necessary for them to
respond to questions.

10 to 12 year olds:
Great energy, but may tire

quickly
 Starting to have ‘crushes’

(more likely girls than boys)
 Attention span up to 20

minutes
 Creative imaginations
 Like challenges
 Sensitive to criticism
 Becoming better decision-

makers
 Demand adults follow same

rules as them

15 to 18 year olds:
 Want independence from

parents, other adults
 Able to assume greater

responsibility
 Want respect from peers and

adults
 Trying to establish personal

identity
 Self-conscious
 Increased ability to think

abstractly, logically



Group Goals
Choosing the goals for your retreat is one of the most important steps of the planning process. What do
you think your group needs? Remember to consider and include aspects of the needs you see in the
group dynamics.

Remember that goals need to be S.M.A.R.T.:

Specific – Making vague and broad goals will lead you down the road to disappointment or
dissatisfaction. What do you want to achieve with your group in the amount of time that you have? Give
your goals some qualifiers that answer the questions following questions. Who? What? When? Where?
Why? Which?

Measurable – Create your goals around quantities or qualities that can be measured. If you have nothing
to measure, then you have nothing to use in gauging the progress while chasing your goals.

Attainable – Are your goals beyond the reach of your group at this time? Have you stepped outside the
bounds of your own skills as a leader/facilitator? To have a successful retreat, make sure you have set
goals that fit your abilities and those of your group.

Realistic – Do your goals aim for things that are impossible or unreasonable for the group at hand?

Timely – Make sure to give your goals specific timeframes. This will make your goals more measurable
and will help provide you with some built-in flexibility. If one activity is taking longer than expected, you
can check the performance of your group and look ahead for a timeslot to borrow time from considering
what part of your plans the group will complete ahead of time.

Example: GOAL – “I would like to learn how to fly like a superhero”. Is this a S.M.A.R.T. goal? Use the
steps to make it into one.

Goal: I am going to learn how to fly like a superhero.

Specific: I am going to learn how to fly by running off the roof of my house three times a week.

Measurable: I will learn to fly by running off the roof of my house three days a week and staying in the
air for a distance of 10 feet.

Attainable: I will learn to fly by running off the end of my deck three days a week.

Realistic: I will learn to fly by taking lessons from an experienced pilot at the airport three days a week.

Timely: I will learn to fly by taking lessons from an experienced pilot at the airport three days a week
over six months.

This final version is a S.M.A.R.T. goal, but not the same goal from the beginning. A realization occurred
along the way that learning to fly by hurling myself off of a building would be hazardous. It did not turn
out to be realistic to learn to fly without some sort of aircraft. After adding in some qualifiers and
timeframes, a S.M.A.R.T. goal developed.

Camp Piankatank staff are always available for assistance (but not with attempting to fly)!



A Retreat Theme
Once you have the goals for your retreat, you have a guideline to use in planning the rest of your
retreat. Coming up with a theme that incorporates your goals will give you a master design to follow
with the rest of your planning steps. A simple approach to choosing a theme would be to use a topic
your group needs to address. A theme designed from such a topic (Ex: Unity) or a smaller integral piece
(Such as communication, personality types, and personal strengths) would make a good starting point
for your planning. As with your goals, don’t be afraid to let your theme change as you think it through.

Be sure to stick to the theme for the entire retreat. Center activities on the main topics. Generally,
retreats are brief experiences lasting not much longer than 48-72 hours. To have the theme be a focal
point of all programs and activities will allow it to be more relevant and memorable. It is a good idea to
look for ways to incorporate the theme into the facility. Would it be nice if the facility could fix a special
meal that may tie in with your chosen topics? Yes, Camp PIankatank can do that for you. Will the
challenge course facilitators agree to debrief the activities around the chosen theme? Yes, Camp
Piankatank can do this with you. Be sure to ask these questions and others as you implement your
retreat topic.

Group Activities
Activity time is necessary for a successful retreat. Activities allow you to break up the lecture or study
time and get folks moving.

Activities can be as simple as free time to play around in the fields or as complex as a high ropes course
experience.

When planning the activity portion of the retreat, be sure to ask good questions about the group. How
active is the group? What activities will they be satisfied with? What will stimulate the group after a long
learning session?

Also, ask yourself good activity related questions. What activities can you provide yourself? What
activities can the facility provide?

Are there added fees for activities? Are there free activities available? This is where a pre-visit will come
in handy again.

Be sure to ask about restrictions, equipment needed, appropriate dress, and other requirements when
booking and planning activities.

Camp Piankatank offers groups a mixture of free activities and activities that include additional fees. A
list of activities is available on request from the Camp Piankatank office or at camppiankatank.org.



Retreat Free Time
Free time is a very important part of any retreat. You can provide activities for people to choose from or
leave it open. Some people learn best by being completely immersed for hours on end, but others need
time to process and will have shorter attention spans. No matter what ages you are working with, allow
the members of your group some time to themselves to reflect on the material, fellowship, take care of
personal needs, and rest their minds and bodies. Short 5-10 minute breaks throughout your sessions are
a good addition, but make sure to give at least a 1-2 hour break each day to give your group time to
energize.

Staffing and Chaperones
What supervision ratio do you need for your group (if applicable)? How many volunteers, chaperones, or
other leaders will you need for your event? Do you need anyone with specific skills, such as music, game
facilitation, Bible study leadership, etc.?

Be sure to have your staff commit to the event a certain amount of time before the day of your retreat.
You will need to run criminal records background checks on those working with children/youth. Also,
line up several alternates in case one of your critical staff has a last minute change and is unable to
attend.

Ask the facility what staff they provide. Is there staff on-site during the entire retreat? If not, ask what
the group responsibilities for the retreat are. What do you do in the case of an emergency? Do you know
the location of a local medical facility? Do you know what to do in the event of a maintenance or
housekeeping need?

Be sure to ask good questions and be prepared for of all scenarios.

Accommodations
What sort of space do you need for your retreat? Remember to consider your meeting space and
technology needs, sleeping areas and arrangements, eating space, and any requirements for your
planned activities. Ask the facility detailed questions such as; “Are linens provided?” “Are there
additional fees for technological items?” “What if I need special accessibility arrangements?”

Here are the answers to some of these questions, at Camp Piankatank.

 All of our lodging is bunk bed style.
 All lodging does have A/C and heat.
 All lodging has a separated room for the chaperones if you are bringing children/youth.
 We can provide bed linens, but this has an extra cost. Most of our groups choose to have

participants bring their own. You will need to have guests bring their own bed linens, towels and
pillows to fit twin sized beds.

 We do not charge extra for technology.
 We do not charge extra for meeting spaces.



Food Services
Will the food be provided at the location you have chosen? If so, have you included this in your pricing
structure for your participants, or are you handling this cost through your organization? If meals will not
be provided through the hosting entity, will you have participants bring their own food? If not, you will
need to come up with the menus, grocery lists, and food costs to include in your planning and expenses.

Camp Piankatank limits group preparation of their meals. We highly recommend that you leave the
cooking to us, so that all of your participants can enjoy the retreat. Buying food, planning menus and
expenses can quickly eat up your time and resources in a retreat. Our food service staff are here to
alleviate that pressure from you and make sure everyone is well fed and happy.

Groups that do make their own food are limited to grills and the one kitchenette in Krowe Hall. Some
groups also have success serving cold meals like pastries, cereals, sandwiches, etc.

Pricing
Be sure to ask; “What is the total cost for your event at the location of your choice?” When divided
amongst your participants, does this provide a cost per person that you feel is manageable for the
members of your group? Do you have the capability to subsidize this amount at all? Are there any
additional costs or unforeseen charges? Do you need to collect deposits from your participants in order
to meet a deposit deadline for your registration at the chosen facility? Will you cover the cost of your
chaperones, or are you expecting them to pay their own way?

Taking Care of You
Delegate, delegate, delegate! Trying to plan an entire retreat, especially if it is last minute, on your own
is an exhausting prospect.

Starting a retreat in which you are functioning as the facilitator when you are already tired will not lead
to a pleasant experience for you and possibly your group. Start your planning early in order to account
for unforeseen challenges along the way. Find volunteers who are willing to commit to helping with the
planning and/or running the event. When you have everything done ahead of time, and the volunteers
lined up to help you will feel more prepared for the event, and more relaxed or able to enjoy yourself as
your retreat takes place.

Conclusion
Taking the time to thoroughly plan your event ahead of time will ensure that you and your staff will
spend less time worrying about details during the event itself. This will result in a more meaningful and
successful event!



Sample Retreat Budget Form

Estimated Budget Actual

Participant Expenses:
Lodging

Meeting Needs

Food
(Meals and Snacks)

Activities

Transportation

Hospitality
(Packets, Schedules, Gifts)

Program:
Activity Supplies

Honorarium
(for speakers or musicians)

Transportation for Speakers

Lodging for Speakers

Marketing
Printed Materials

Postage

Other
Decorations/Theming

Participant T-shirts
Decorations

Childcare

Expense Total

Income:
Expected Participants x

Registration Fees
Organization Budget

Fundraisers and Donations
Income Total

To determine participant fees, we suggest:

Add up all expenses. Then subtract your organization’s budget (if any) and fundraised funds (if any).
Divide this amount by the number of expected participants. We suggest estimating low for your



expected number of participants. Some leaders like to add in a small amount as a contingency for
unexpected expenses.


